Accelerate
with Purpose

LEADING THE ACCELERATION AGE FROM INNOVATION
DNA TO GLOBAL IMPACT

l'r IT RANKS

TECHNOLOGY
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ACCELERATE WITH PURPOSE

Acceleration
with Direction

We enter LEAP 2026 at a moment and when organizations build the
when technology is advancing with ability to learn and adapt
extraordinary force. Artificial continuously.

intelligence is becoming part of

everyday work. Cloud platforms are That is the idea behind this
changing the economics and speed of publication. For IT-RANKS, it is more
scale. Data is moving from a than a theme. We believe technology
supporting resource to a strategic should not dictate the destination; it
asset. Automation is compressing should enable the vision. We believe
processes that once took days into innovation should not be isolated in
decisions that can be made in one department; it should become
seconds. At the same time, part of the organization's identity. We
cybersecurity, sovereignty, resilience, believe ideas should not stop at
sustainability, and responsible presentations; they should move
iInnovation are becoming inseparable through disciplined experimentation,
from every transformation agenda. validation, delivery, and scale. .
The opportunity is immense, but so iIs Most importantly, we believe

the responsibility. Progress is not transformation should be measured
created simply by adopting more not by the number of tools deployed,
technology. It is created when but by the quality of the outcomes
technology is given direction, when created for customers, employees,

Innovation is connected to real institutions, and communities.

needs,

At IT-RANKS, we are ready to accelerate with purpose.
and to build what comes next with our customers,
people, partners, and innovation ecosystem.
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The Future
No Longer Waits

Technology generations are no longer arriving one after another.
They are overlapping, converging, and compounding.

Artificial intelligence is reshaping how decisions are made. Cloud is changing
how organizations scale. Data is becoming a living enterprise asset. Automation
s 20 i$ t:nmnressmg time. Cybersecurity is becoming a condition of trust. Quantum,
St '_ -_ Dlﬂg,ﬁ adge. and new digital platforms are expanding the horizon of
wha ssible.
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This is not only technological acceleration. It is organizational acceleration.
Customer expectations shift rapidly because people compare every experience
with the best digital experience they have anywhere. Markets can be reshaped
by a platform, a policy decision, or a new operating model before a traditional
strategic plan reaches completion.

The result is a different kind of competition. Organizations still compete for
customers, talent, trust, investment, and relevance. But they also compete with
time. The question is no longer only whether an organization has the right
strategy — it is whether it can learn fast enough to keep that strategy relevant.
Yet speed alone is not the answer. Moving quickly in the wrong direction only
creates faster waste. Buying technology without rethinking the process can
automate inefficiency. Scaling an idea before it is validated can amplify risk.
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Acceleration.
Innovation.
Execution.

Scale. il

e EXECUTION TURNS IT |HTﬂ.fﬂ_ JTCO
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e SCALE TURNS OUTCOMES INTO LASTING IMPACT
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Acceleration creates possibility~qut Remove any one of the four and the
possibility on its own is only noise. sequence fails. Acceleration without
Innovation gives that possibility a innovation produces faster waste.
direction — a decision about which of Inn®vation without execution
the many available futures is worth produces~presentations. Execution
building. Execution turns the without scalé~produces a single
direction into something a customer success that nobddy can repeat. This
can use. Scale turns a single publication follows the faur in order.

outcome into a pattern the
organization can repeat. S
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When Speed Changes the Rules

g b - g L]
The future used to arrive in generations.
Now it arrives continuously.



The'central question: what changed in the world — and why must organizations
respond differently?



THE ACCELERATION AGE

The Clock Is
the New Competitor

ﬁ’peed is no longer only an operating advantage. It is a force

: I-lﬁ alr, g ,,- = = ,{ F‘

For much of business history, [his does not mean that every
advantage was closely associate el :.:'--_'z:.'::: ::-;:.f" ould be rushed. The more

ale. Later it shifted toward important idea is that organizations

{ei"ﬂ.:::iuzer-.::;:.'-_-,-': the ability to standardize must shorten the uh stance between

0 r::J'tir'r"n'z.:e:. and deliver a " cost. assumption and evidence. A small

still matter, but i"'|l.—:':it.‘"1E.=' Ir:_||[-;:j:1: can reveal more tha

ce in an presentation. An
environment where products E:-‘-*-f.}':':'r.::-:'-zi% technic

~ I P
sive

12 O r".j;r||._.1| ull

itse |_T, Speed also com poun ads. An

organization that learns slightly faster

A market opportunity that once In one cycle enters the next cycle

rem '1i| 1e( :i open ﬁ:] ryears may now with better information. Ovel

narrow within months. A

understandin E.

5 1N every [j:uthE- r indust Y.




09 %\ | THE ACCELERATION AGE

Four Forces
of Acceleration

External pressure is not noise. It is a signals=
that the organization must evolve. =

4
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yud, automation, blockchain, advanced = People expect speec

emerging platforms personalizatio

eate new capabilities while disrupting

ola operating models. The appropriate |

:sponse Is not to adopt everything, but to

build a disciplined mechanism for scanning,

orioritizing, testing, and |_iE'-::'i."r"niI'|,i.?.f

ANQO Sector reguls tion Increasir gLy shape geopolt
' expose prittle svstems and rewarc

cal change, and unexpected

of transformation; it shoul

d accountability from the beginning.
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When Technologies Converge

Artificial intelligence becomes mor

4
valuable when it is connected to

trusted data. Data becomes more e
useful when cloud platforms

make it scalable, accessible, and

Integrated. nation becomes more

powerful whe jons, APls, ang ™Y @
workflows igned around the

outcome rthE—"' than the old process

Convergence changes the central

question of transformation. The old

question was often, “Which technology AT
should we buy?” The better question

1s, “What ocutcome becomes possible

when capabilities work together?”

Convergence also increases the importance of architecture. As

interact, poor integration creates duplication, inconsistent data,

and operational complexity. Technology strategy must move bey{z
selection toward a coherent model for platforms, data, applicatic

operations, and governance.

Spreads the Innoy
until isolated
problem is solv
must change
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The Transformation Gap

One of the most common failures in
digital programs is the assumption
that a new platform automatically
produces a new operating model. The
organization purchases advanced
tools, but the underlying process
remains unchanged. Redundant
approvals survive. Fragmented
ownership continues. Data remains
duplicated. Manual workarounds are
transferred into digital screens.

Old process + new tool
Digitizes complexity, multiplies handofiTs,
hides poor ownership, and creates

disappointment.

Start with purpose

The trap is attractive because it
appears safer.lt promises
modernization without requiring
difficult questions about roles, policy,
governance, accountability, or
customer experience. Yet the result Is
often expensive

frustration: new technology makes
the existing process move taster
without making it better. Complexity
Is digitized rather than removed.
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New thinking + right platform
Simplities the journey, tests assumptions,
connects data, and creates measurable

value.

Name the outcome that must improve, and the evidence that would prove it.

Understand reality

Find where work waits, where data repeats, and where users build workarounds.

Redesign firs

Remove what adds no value, clarify decision rights, and standardize definitions.

Build adoption in

Skills, support, measurement, and leadership behaviour decide the ocoutcome.

Then digitize.
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Agility Is the
New Advantage

sunderstood as the Scale once created the strongest

Agility is often m
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Acceleration without diregy-.orf _
creates noise. Thenext * = =
advantage is knowing how to
turn change into meaningful

progress.



INNOVATION DNA

Turning Acceleration into Progress
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Acceleratlon is'the COndItIOn
Innovation is the decision.
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The central question: what changed in the world — and why must organizations
respond differently?



INNOWVATION DNA

Innovation Is an
Identity, Not an

as a distinctive
habits,
working that
ty. At IT-RANKS, innovation is
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INNOWVATION DNA

Philosophy.
Mindset.
Practice.

Mindset — how we think

Curiosity to question,
collabo ‘ n to

el el e T = e e I ==
perspeciives, ana

experiment

Philosophy — the why

A L e el iesF 4 4 U -
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nity, and everyone can

Practice — what we do

A repeatable method to spot
opportunities, test |1||||“'. ¥, share

learning, and s aMhat works.

Philosophy answers why the Mindset turns belief into behaviour,
organization innovates at all. It gives and practice turns behaviour into a

teams a common comy rnythm of work. The three reinforce

o
deciding which ideas deserve one another: remove any one, and

attention and what Kind of progress innovation becomes either aimles
matters. Without it, effort scatters exhausting, or theoretical.

across whatever is newest.

Without practice, it never leaves the page.
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Philosophy: The Why
Mindset: How We Think

A clear philosophy gives innovation direction. A mindset
turns that direction into behaviour.

Philosophy

Better is always possible

Progress is never final. Even a process that works
can be simplified, automated, or redesigned for
greater value. Treating today’s method as
provisional keeps improvement continuous.

Change is an opportunity

New technologies, market shifts, and regulation are
design conditions that can unlock growth when
read early and answered deliberately.

¥

I
Everyone can contribute :
Frontline insight, technical expertise, and N
operational knowledge all reveal opportunities that ;
leadership alone cannot see. % o

People must feel able to raise problems,
question routines, and discuss failure
without fear. Psychological safety is not
separate from performance — itis a
condition for early warning.

Q = &

Curiosity Collaboration Courage

Ask why the work is done Bring together technical, Test an idea before every
this way, what has business, operational, answer is known. Treat
changed, and what could customer, and partner small failure as evidence

be tested differently. perspectives. rather than blame.
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Practice:
‘What We Do

Spot

Test

scaling.

Share

.s"ii‘ -
The loop is deliberately small. A cycle
that takes weeks produces more

" learning than a programme that takes
a year, and it exposes weak

assumptions while they are still
cheap to change.

Identify a customer need, friction

point, emerging opportunity, risk, or
problem worth solving.

- Run a small, low-risk experiment,
prototype, or pilot. Learn before

INNOVATION DNA

The loop turns belief and
mindset into a repeatable
rhythm of work.

SPOT

TEST

Document the result, make learning SHARE
visible, invite challenge, and help -
others build on it.

Scale

Expand successful ideas across SCALE

teams, customers, products, or
markets with clear ownership.

Innovation is a cycle,
not a spark.

Documented learning is what makes
the loop compound. Each shared
result prevents another team from
starting at zero, and each repeated
cycle makes improvement an
expectation rather than an initiative.
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IRDH: The Innovation Engine

Innovation acceleration
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It shortens the distance
between an emerging technology and a production outcome.
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Co-Creation Expands
the Innovation Canvas

Innovation-as-a-service

i, & = e T—— | LIy P T I o { - — T
ldea workshops, technology scans, challenge rraming, and

pilot development offered as a structured client engagement.

Client-centric PoCs

Joint experiments tied to real business problems, practica

T L L T ’ ETIEY. + L
reasibility, and rapid value validation.

Open innovation

A digital portal and ecosystem model connecting employees,

startups, universities, technology vendors, and Innovators.

Joint go-to-market

Market-ready solutions, accelerators, and |IP developed with

clear ownership and commercialization pathways

A philosophy becomes powerful
only when it produces evidence.

Without practice, it never leaves the page.




IT-RANKS IN
MOTION
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The central question: why should the reader believe IT-RANKS can turn this

philosophy into reality?



IT-RANKS IN MOTION

We Architect Outcomes, Not
Just Solutions

IT-RANKS enables public and private This approach combines deep
sector organizations to operate, technical expertise, agile delivery,
Innovate, and scale through customer-centricity, reliability, and an
enterprise cloud platforms, Innovation & R&D engine that
Infrastructure, data and Al, continuously explores what comes
application modernization, next. The result is a transformation
integrations, digital platforms, and partner able to move from advisory
managed services. The value is not and design to implementation,
only in deploying technology, but in operation, optimization, and co-
connecting architecture, execution, creation.

operations, and innovation to the

strategic outcomes that matter.

Vision Mission

a (IR . e L e e e e R Ll b . L e, L) || T ————
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defined by innovation, integrity, easier.

teamwork, and customer-centric

Approach . Reach
Architect outcomes through agile v Saudi-headquartered, regionally

o=
delivery, measurable value, and present, and building the capability

- N e . o a - - P L - - e
continuous Innovation. (O Serve wider markets

Make our customers’ lives
much easier.
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A Journey of
Expanding Capability

STAGE 01 Foundation

The founding problem, the first customers, and the first core
capability.

STAGE 02 Enterprise technology growth

Infrastructure, enterprise applications, data centres, and the
disciplines that carry critical workloads.

STAGE 03 Cloud and managed services

Cloud partnerships, managed operations, and a shift from
projects to continuous service,

STAGE 04 Data, Al and modern software

Data platforms, applied Al, application modernization, digital
platforms, and automation.

STAGE 05 Products and innovation

IRDH, proprietary products, proot-of-concept work,
accelerators, research, and IP.

Global readiness

Repeatable delivery patterns, distributed teams, and the
operating model to enter new markets.

Each stage did not replace the last.
Capability accumulated, and the newest
layer is the one that creates products.
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Capabilities Built
for Transformation

Infrastructure solutions

Compute, stora

"-‘-a,— _.. I,'h.t .'.*'|,.L ﬁz_.

virtualization, backup, disaster recovery,

data centre modernization, observability,

and security infrastructure.

J\',.

Managed and support services
Applications, databases, cloud,
infrastructure, security operations,
monitoring, incident and change

management, and SLA management.

o

Data and Al services

Data strate ”“ * avernance .-:IE M
integration, lakehouse and warehous
analytics, GenAl, ML, computer vision,

L I r 4 ' 1 - e = =
NLP, and digital assistants.

-

Digital platforms and
industry solutions

IS, digital experiences, and

-specific platforms

S

Cloud services

Strategy, migration, modernization
cloud-native platforms, Kubernetes,
security, governance, disaster recovery,

L=

FinOps, and managed cloud.

=

Application development

Web, mobile, APls, microservices, cloud-
native applications, DevOps, portals,

o 2 gt O L R R P L e b ;
nodernizatic N, ana L1ow-coae Qelvery

o

Implementation & integration

ERP, Oracle Fusion, EBS, middleware

AFls, process auto ‘r‘;t' n, data m gmti::ﬂ“
testing, adoption, and go-live,

©

Strategy, architecture and
transformation
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across the lifecy vCle.

One partner from architecture to adoption and from operations to

innovation.
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From Implementer to Creator

0o
Do

Projects

Delivery exposes the
pattern behind a
recurring problem.

&R StaffGateway”
Work, Unified.

HR, Flnange, Procuremant & IT — brogght into
one self~sarvice platform, with StaffGot
angwering and acting for swary employes

{ve intelligent home Tar
Wour enterpnse comntent.

E

Validation

Customers prove the
value In production,

Not IN a demao.

E

Insight

IRDH and product
teams turn the
pattern into a

reusaple asser.

4 ITR | PDF Suite

Do everything with your PDFs — edit, redact. Al Ida
‘Gopilat, s, protect — without anything sver I
ledxing your compater. A professional all-kn-

nng geskioD app,

= MINERVA vice Mol

@ neSar
From complexity to
clarity.

rpdll part pdgtform i

Every service,
One hub.

A

Scale

Delivery teams repeat
the result a

sectors

Pl Lol

33

and markets.
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STRATEGDS

PDF, Perfected Strategy, Executed

COMING SO0

Project experience becomes product intelligence. Products are
presented as answers to problems, not as a wall of logos.
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Trusted by Leaders.
Present Where It Matters.

Our Clients
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Powering the future, everywhere.
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The People Behind the Progress

ONE TEAM,
MANY TALENTS

Our progress has never been the
result of one technology, one
department, or one individual. It is
created by people with different
expertise, responsibilities,
experiences, and perspectives
working together toward one shared

QUTpOse.

Across management, consulting,
architecture, engineering, cloud,
applications, data, Al, cybersecurity,
infrastructure, software development,
managed services, project delivery,
sales, presales, operations, finance,
HR, and every supporting function,
each person contributes an essential

part to the journey.

Our diversity of expertise gives us
depth. Our collaboration gives us
strength. Our shared commitment
gives us consistency. And our
willingness to learn, adapt, support
one another, and challenge what is

possible keeps us moving forward.

BEHIND EVERY
ACHIEVEMENT

A THANK YOU TO OUR PEOPLE

Thank you.

To every member of the IT-RANKS
family — across every office,
function, project, and responsibility:
thank you for the long days, the
difficult challenges, the ideas, the
dedication, the teamwork, the trust,
and the determination to keep raising

the standard.

Every customer success, every
transformation delivered, every
innovation created, and every step in
our growth carries the contribution of

our people.

You are not simply part of the IT-
RANKS story. You are the people
writing it. And together, we will

continue to build what’s next.

Like a symphony, every role has its
own voice — and together they
become IT-RANKS.

Together, the IT-RANKS family makes it
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The Platform to Scale What Is Next

A platform is only as valuable as
the operating model built on top of it.



The central question: how can proven transformation and innovation move to
the next generation of secure, intelligent, global scale?
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Global Platform.
Local Intelligence.
Future-Ready Execution.

ORACLE PLATFORM = IT-RANKS VALUE

enterprise cloud infrastructure, data platforms, Assessment, architecture, migration,

database technologies, integration, modernization, integration, managed servici

G o e

=8, Al capabilities, security, security, FinOps, adoption, optimization,

applications, analyt

~A =l | LY s et S L S —— EEH B e EN N I e
and global cloud reach. naustry context, and innovation execution.

The platform is only as
valuable as the operating
model built on top of it.

The objective is not merely to move That is wny this chapter is organized
workloads. It is to create an around a litecycle rather than a
enterprise environment that can product list: the platform is only as
adapt, learn, scale, and innovate valuable as the operating model
continuously — while protecting pbuilt on top of it. The pages that
performance, resilience, security, follow take the six stages in order.
sovereignty, and operational control.

IT-RANKS provides the strategy, architectu
transformation, operation, and innovation. W\
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The Transformation
Lifecycle

55 priorities, workloads, data, secur

e TR Fardat arnhibanicira and
overnance, target architecture, and

CLARITY

Move workloads and databases through a phased,

risk-managed transition with continuity by design.

¥ el e D |-_.|

Redesign applications, integrations, data plattorms,

automation, ana cloud-native operaling moaels.

DL LW et e LA LR F S

Modernize

Manage environments through monitoring, ITIL
Operate processes, security operations, SLA governance, and

continuous Improvement.

TRANSITION

Apply Al, analytics, intelligent automation, digital

assistants, industry solutions, and IRDH-led PoCs.

innovate

Build repeatable architectures, resilient operations,

ontrol, regional and global delivery, and new

CONTINUOUS VALUE

Each one produces the evidence the next one needs.
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Architect. Migrate.
Modernize.

Discovery,
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Enterprise transtormation rarely
begins with a blank page. Critical
systems, regulatory obligations,
operational dependencies, and
customer commitments must
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es evidence for the
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1 stage produc

next: an assessment that name

risk, a migration that proves the plan,

and a modernization that makes the

platform usable by the teams who

own it.

theretore part of

It is the foundation for continuous change.
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Secure.
Operate.
Optimize.

A ©

Managed operations Security

Proactive monitoring, application, database

Y R s v e e i
Vulnerability assessment, complia
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Usage visibility, cost allocation,
disaster recovery, failover testing, recovery
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aligned to workload criticality regular optimization cycles

= n

Operations is where architecture They also determine whether

meets reality. Governance, service organization can absorb the ne

levels, and cost discipline determine change without launching a new

whether a modern platform remains programme to do it.

modern in its second and third year.

Reliability is not the absence of incidents.
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Innovate with Data and Al

The next generation of enterprise value depends on connecting
governed data, intelligent models, modern applications, and
operational workflows.

IT-RANKS helps organizations move platforms, applying analytics and
from fragmented data and isolated machine learning, deploying Al-
experiments to production-ready enabled applications, and embedding
intelligence: integrating enterprise digital assistants and automation into
systems and unstructured real work.

information, building governed data

'm’ta foundation

Strategy, governance, integration, engineering,
warahmusmg and lakehouse, quality, security,
metadata, and trusted access.

_“‘-r:l . and, mﬂustry-specjﬁc
r

=

A digital assistant is not valuable because it
can answer questions.

It becomes valuable when it is connected to governed knowledge,
integrated with enterprise systems, designed around user journeys,
monitored for quality, and continuously improved from real
interactions.
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Current Oracle
Transformation Story

A recent, approved customer transformation that demonstrates
measurable outcomes with IT-RANKS and Oracle.

.. Context > Scope > What changed > Verified outcome

" B

The story proves measurable business and technica
rather than technology activity
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Sovereignty, Resilience,
and the Next Generation

SOVEREIGNTY AND
COMPLIANCE

PERFORMANCE AND Enterpriag

Architecture,

computie,

data location, identity, encryption, goavernance, and
control aligned to applicable regulatory and sector requirements.

storage, networking, database, and

application capabilities designed Tor critical and modern

SCALE

RESILIENCE

GLOBAL REACH

Al-ready enterprise

lrusted data, scalable compute, model
deployment, intelligent applications, and

gavernance as one I"'["F”"H'I 18 environment.

“

Industry platforms

Reusable architectures, integrations,
workilows, and data models shaped
around sector-specific outcomes.

workloads.

High availability,
observability,

backup, replication, disaster recovery,
and operating discipline across the litec

Repeatable architecture and delivery patterns that support
regional operations,

new markets: and distributed teams.

Autonomous operations
Automation, observability, policy, sell-

service, and optimization that reduce
friction and improve reliability.

o
-

o’

Continuous innovation

A p’i hway Trom technology scan and P
to production, managed operation,
adoption, and repeatable ;.-~|_E1|.c'.

capable of continuously moving forward.
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This is an independent
IT-RANKS publication.

This magazine is an independent publication produced by IT-
RANKS Technology. It is not affiliated with, endorsed by, or
sponsored by Oracle Corporation. ‘

Oracle, Oracle Cloud, Oracle Cloud Infrastructure, and all related
marks, logos, and product names referenced within this
publication are trademarks or registered trademarks of Oracl&
Corporation and/or its affiliates. All rights related to Oracle
products, services, and trademarks remain the exclusive property
of Oracle Corporation.

Any descriptions, references, or content relating to Oracle are
provided for informational purposes only. Region wording,
residency claims, product and service names, and any
performance or security claims are verified against current official
Oracle sources before publication.

Gustomer names, results, and gquotations appear only where
‘written approval has‘been granted. Metrics carry a defined
. ]
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Saudi-Born.

Regionally Proven.
Globally Ready.

The Acceleration Age will not be led
by technology alone. It will be led by
organizations that combine
imagination with execution, local
intelligence with global platforms,
and ambition with measurable
outcomes.

IT-RANKS brings those forces
together: a customer-centered
philosophy, an innovation culture, an
R&D engine,

We are building it.

enterprise delivery capabilities,
managed operations, proprietary
products, strategic technology
partnerships, and a regional footprint
designed to grow.

We are not waiting for what comes
next. We are building the capability to
shape it with our customers, our
people, our partners, and the wider
innovation ecosystem.
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Let’s Build
What’s Next.

Scan to book a meeting

ne code carries generous clear space and Is tested at print size before
and a privacy notice where data

approval, with a trackable destination

o r\.nll- I--\.,—l
- St i I- -'

The publication is one part of the Contact details, stand location, and
conversation. The meeting is the the campaign destination are
confirmed against the final LEAP

other. Everything on this page exists
It

2026 exhibitor pack before this page

s that a reader who reaches
Knows exactly what to do next and goes to print.

o

now long it will take.

much easier.




Let’s build

|- LU

Contact Us . N\ N
l R IT-RANKS Technology - W RN

Email: info@it-ranks.com ’ :
m"clﬁﬁ!ﬁ Website: www.it-ranks.com @ ¢

This publication is produced by IT-RANKS Technology. References to Oracle, Oracle Cloud, product

names, and marks are for informational purposes and remain the property of Oracle Corporation
and/or its affiliates.
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